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Firms need to understand young lawyers’ aspirations

Law firms need to give young lawyers ‘space to grow’ while also becoming more efficient and cost-
driven in order to meet the demands of clients

Law firms need to address younger
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clients’ demands regarding efficiency
and pricing, says Domingos Cruz,
managing partner ot CCA Onlier,

In terms of relationships with clients,
lawr firms must be willing to adapt,
he says. “You have to be efficent and
cost-driven— that requires a lat of
adaptation,” Cruz explains. “You must
learm with your clients,”

TIn tandem with that, firms need to
give their more junior lawyers space
to grow, belicves Croz Part of thiat
involves "understanding and foreseeing
aspirational issues,” he says.

“Tt's mot easy to say to someone out
of university that you have to da 100-
plus billable howurs per manth, vou need
to have your phone avalable durin
vacations and you have to sleep wit
yvour clients’ problems — thal's not the
muost appealing speech.” In thas respect,
Cruz mates, firms im Lisbon are not
distingt from firms in other cities and
countries,

For Spanish and Partuguese firms,
Laotin Amenca 1s on myviting prospect os
it affers many opportunities, according
to Cruz. “The cultural aspect of it is very
mnteresting = the countrics have shared
a common heritage,” he adds. Cruz
says that, increesingly, Latin American
companies are looking to expand
averseas.
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M&A activity set to increase as foreign investment in

Portugal grows

MidcA activity in Portugal will
increase in the coming year as foreign
investment grows and this will lead
to more technology, construction and
employment-related instructions for
lawryers, says Jobo Caiado Guerreirg,
managing partner st Caindo Guerreiro,

"T]l'l?: gurtugucst ECONGIMY is going
to grow between 2 and 3 per cent in
2007, he spye, “Fitch has just upgraded
Portuguese national debt to investment
grade —we are optimistic about the
coming vear,” Caiado Guerreiro
adds tEat more foreign and domestic
investment will not only resull in more
technology, construction and labour-
related work for law firms, but also
more instructions related o oulsourcing
by companics as well os intellectual
property. “As someone said, a rising
tide lifts all boats so at Caiado Guerreirg
we expect all areas to grow,” says
Caiado Guerreiro.

He adds that there are also significant

apportunities in real estate - partly

due to the Golden Visa scheme and the
rise of companies such as Airbnb and
Homeaway = as well as tx, energy

and pharmaceuticals. Also, data
protection and technology, media and
telecommumnications (ThT) will surely
generate big opportunities. partly due to
the new date protection regulation and
Lisbon's hosting of the Web Summit,

“All law firms are facdng some
challenges regarding the adaptation o
new fechnologies,” says Caiado Guerreiro,
“The demand for a strong social media
presence and the opportunities afforded
by the rise of artificial intelligence will, in
time, bring significant changes to the way
law firms work." Ceiado Guerreiro adds:
“We hove had to change in accordance
with the demands of the younger
generations — for instance, as we continue
to infemabionalise our work, we need to
invest in training in order to master new
languages like Mandarin.™

| N

Iofio Caiado Guerreiro




IBERIAN

LAWYER

AAA Advogados, Fua Alexandre Herculano 50, 8, 1250-011 Lisbon

Cantact: Gabriela Rodrigues Martins

Tel: +3561 21 330893 00

Email: grmiikasa. pt Web: wwey.aaa.pt

Main praclice areas: Corporale & M&A, Commercial & Contracts, Banking & Finance, Capital Markets,
Energy, Labour, Dispule Resclution, Restruciuring & Insohency and Tax

Abreu Advogados, Avenida Infanie D, Henrique 26, 1143096 Lisbon

Caontact; Duarie de Alhayde

Tel: +351 21 7231800

Email: duarte athaydei@abrevadvogados com Walbs www. abreuadvogados, com
Main practice areas: Full Serice Law Firm

BAS Saciedade de Advogados, Rua Arilrans Um 51, Paken Bagalela, Edidicio 1, 41 Moo, 1250-137 Lisban

Contact: Jane Kirkbny

Tel: +351 21 15543 20

Ermail: geraliibas, pl Web: wiwt bas. pl

Main practice areas: Health, Labour, Administrative Law, Pulblic Procurement, Litgation, Real Estata, Data
Frotection and Conparate

Calade Guerreiro & Assoaciadas, Rua Castillho 39, 15, 1250-068 Lisbhon

Contact: Jode Calado Guerreiro

Tel: +351 21 371 7000

Ernail: jguerrermiicaladoguemeaing. com Web: winw, caladoguermelr. som
Main practice areas: Comporate & M&A, Banking & Finance, Arbitration and Litigation

CCA Ontiar, Rus Witor Cordon 108, 1249-202 Lisbon

Contact: Domingos Cruz
Tel: +351 21 322 95 90
Email: doificca-onliar.com Web: Wi, coa-ontiar.com

Main practice areas: MTAIP, Ciala Prolection, Gambing, Corporale/M&a, Real Estale & Tourism,
Internationalization, Private Clenis, Tax, Compliance, Likgation and Labour

Cuatrecasas, Praga Margués de Pombal 2, 1250-180 Lisbon

Contact: Maria Jolo Rieou

Tel: +351 271 365 3800

Ermail: cualracasasponugalfcuatrecasas.com  Yeeb: WA, CUAINSC ASRS. COMm
Main practice areas: Full Senace Law Firm

DLA Piper ABBC, Largo 5, Carlos 3, 1200-410 Lisbon

Contact; Muno Azevedo Mewes
Tel: +351 21 3548 36 20
Email: nuno.nevesi@dlapiper.com Wehb: www . dlapiper.com

Main practice areas: Comporate & ME&A, Private Equity, Banking & Finance and Reatructuring

FCB Sociedade de Advogados, Avenida da Liberdsde 249, 1, 1250-143 Lisbon

Caontact: Rodrigo Almeida Dias

Tel: +361 21 358 75 00

Ermail: lcbi@ichlegal oom Web: wiww fchlegal com

Main practice areas: Comporate, Commarcisl & M&A, Employmenit, Litigation, Angola Desk and
Mozamindgue Desk

Sporieorad ecinn: & selndion of e fres recommanded within the mismasonally secognised dirscioree and ) or by cliant,






